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Is a good 
decision-maker 

is confident in their 
aims and abilities  

is always honest 
and truthful 

serves the people 
they lead 

persuades people to 
follow them 

is assertive and 
commanding 

inspires others 
to believe 
what they 

believe 

celebrates diversity 
and promotes and 
models inclusive 

behaviour 

won’t back-down 
in the face of 
criticism or 

ridicule 

always achieves 
their objectives 

despite any 
obstacles 

is prepared to do 
the right thing even 
if it is not the most 

popular 

is determined, 
focussed and 

tenacious in pursuit 
of their aim 

is a good        
team player 
and able to 

delegate 

puts the needs of    
the people they 

lead above all other 
considerations 

is prepared to 
experiment and 

try new 
approaches 

has the courage to 
lead action and 

bring about change 

can find effective 
solutions to 

problems 

listens to people’s 
concerns with 

understanding and 
without judgement 

is calm and 
confident 

can create a vision and 
share it with others 

is an authentic 
communicator 

creates space for 
others to lead 

is able to silence 
their emotions 

has the courage to 
make mistakes and 

learn from them  

is prepared to ask 
as many 

questions as they 
answer 

considers how their 
leadership actions and 
decisions affect other 

people 

listens to others 
and takes their 

views into 
account 

seeks input from 
others to achieve 
creative solutions 

to problems 

can change and 
adapt to changing 

circumstances 

is ready to be held 
accountable for 
their actions or 

decisions 

 

This type of leader . . . 


