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Transport by Road - Risk Assessment

RS Conference — 6-8" June 2025

Transport in Windermere and surrounding

Activity: Transport by Road in the UK only School/setting: Windermere School Location(s): areas.
Assessor: C Holmes RefNo.. Distribution: RS Schools
Date of Assessment: 15 September 2024 Proposed Review Date: May 2025 Signed: C. Holmes

Leader Competence:

See G11 ‘Driving and Managing Minibuses’ for guidance. CH holds a D1 (PCV) licence and drives the school minibuses often. We will only use school drivers, who are cleared for
driving the school buses or Reputable licensed transport operator selected OR both drivers hold D1 (101) licences and passed a minibus driving assessment <3yrs ago.

Ratio of supervisors
to participants (S:P):

The OEAP does not include ages or numbers in advice about supervision ratios off-site. Appropriate ratios are determined by the nature and duration of the visit & activities;
location & environment; nature of the group (age, ability, gender, needs etc.); and leader competence & staffing. Consult OEAP guidance or speak to the EVC if unsure.
Supervisors: 6. Participants: 36. Vehicles: TBC Ratio(s): 1:19/20

First Aid Cover:

C Holmes holds (EFAW), suitable travel kits will be carried, and we will not rely on first aid provided for members of the public by operators during a public health emergency like
a pandemic. Provisions will be available in school with First aid over the weekend.

What are the Who might be Control Measures Notes/Additional Control Measures
hazards? harmed and how? What are we doing now? What more do we need to explain or do?
Hired driver Drivers and O Areputable & licensed vehicle/driver hire operator has been selected. All school drivers undergo training every 3 years and have licence
(or hired passengers may be O Checks have ensured that vehicles are serviceable and operate within the law. checks every 6 months.
vehicle) is or stranded or suffer O The vehicle operator’s emergency procedures will be known to the journey leader. . . . .
) L . . . . . L . Any external drivers will have credentials checked with reputable
becomes unfit injuries or damage O Supervisors will monitor hired drivers within reason (alcohol/drugs, mobile use, competence,
. .. . . . . . L company.
to drive (be from a collision. behaviour) & stop journeys/report concerns immediately (calling the Police if necessary).
driven) Unlicensed drivers [0 Drivers undertake to inform the DVLA & employer immediately of failure to meet
Staff or may mean uninsured eyesight/fitness requirements or if suffering any condition/taking any medicine that may
journeys, personal impair their ability to drive (minibus drivers complete an Approval Form, car drivers
volunteer . .
driver i prosecution & complete a Declaration Form).
riveris or ] financial risk. [0 Drivers of employer-owned vehicles only undertake a Highway Code eye test on
becomes unfit . . . - ; .
. appointment (to driving activities) and at every driving assessment/check (incl. any review of
to drive Members of the
bli b the Approval Form).
pu ¢ may € . [0 Drivers are not permitted to drink alcohol in excess within 24 hours of any driving period or
injured in a collision . . e S . o
frer | to drive under the influence of illicit drugs or prescription medicines that affect driving.
OLSU eriossas [0 Where the journey requires it (GB/EU/AETR Rules apply) a second competent driver will
above. accompany the journey.
O Lone drivers will be fit for their duties and passenger groups will be capable of and trained to
manage foreseeable emergencies e.g., driver illness.
[0 Plan Bis in place to repatriate groups (alternate transport, driver replacement etc.)
Hired driver Drivers, passengers, O Areputable & licensed vehicle/driver hire operator has been selected.
lacks driving/ & third parties may O The journey leader will ensure operators are provided with information about the needs of
loading suffer impact passengers with disabilities and that baggage complies with operator handling requirements
competence. injuries/ damage (maximum size and weight, priority loading etc.)
Staff or from collis'!ons or O Annual checks ensure drivers remain properly licensed & insured.
volunteer improper licensing O Alist of authorised staff/volunteer minibus & private car drivers is maintained.

Updated April 2022. Review in April 2023



https://www.gov.uk/report-driving-medical-condition
https://www.kymallanhsc.co.uk/Document/DownloadDocument/8860
https://www.kymallanhsc.co.uk/Document/DownloadDocument/8860
https://www.gov.uk/drivers-hours
https://www.kymallanhsc.co.uk/Document/DownloadDocument/8860
https://oeapng.info/download/1142/
https://oeapng.info/

What are the Who might be Control Measures Notes/Additional Control Measures
hazards? harmed and how? What are we doing now? What more do we need to explain or do?
driver (all leading to uninsured [0 Drivers undertake to inform the employer immediately if their licence is endorsed.
vehicles) lacks journeys & financial O Drivers are expected to follow the Highway Code & any parking regulations and will be
driving/loading | risks. personally liable for any driving endorsements or parking fines incurred.
competence. O Driver manual handling training includes vehicle loading/unloading.
Staff or [0 Parents will be suitably informed about volunteer driver transport arrangements.
volunteer O Drivers of minibuses weighing more than 3.5t (4.25t wheelchair adapted) hold a full UK
driver D1/PCV or D1 (101) driving licence. A Category B licence is not acceptable.
(minibuses) O Drivers of minibuses weighing 3.5t (4.25t wheelchair adapted) or less hold a UK D1/PCV or
lacks driving/ D1 (101) licence as above or have held a full UK B licence for at least 2 yrs. and be aged 21 or
loading over and not be paid to drive except out-of-pocket expenses.
competence O staff/volunteer minibus drivers are trained/assessed as competent to employer
requirements every 3 yrs or when an incident/complaint warrants it & will complete & keep
updated an Approval to Drive a Minibus & Training Record Form.
O staff/volunteer minibus drivers undergo formal induction before driving (in line with section
4.3.1. of Safety Series G 11 Driving and Managing Minibuses).
O Drivers must obtain permission from the school (Headmaster, Operations Manager or EVC)
to drive students in their own vehicles.
[0 staff and drivers are familiar with the School transport policy.
Unsuitable or Drivers, passengers, O Vebhicles are suitable for each journey and driver, or plans will be altered/ an alternative
unsafe self- and the public may vehicle hired/leased/borrowed if not.
drive vehicles suffer Impact O Suitably regular checks ensure all vehicles have the appropriate tax/MOT/insurance.
(all) injuries/ damage O Drivers only provide transport in accordance with legal/vehicle/insurance/passenger
from collision or restrictions (no. of seats/seatbelts, passenger age/height/weight, load, hours etc.)
Unsuitable or sbtrzankdo::\glvg/or O Checks ensure adequate vehicle servicing and preventative maintenance arrangements are
unsafe self- financial burden on in place with a local certified garage with adequate records kept.
drive drivers. O The garage carries out other repairs & maintenance outside regular tasks as initiated by the
minibuses responsible person or Operator’s Log (OL) defect reporting system.
Drivers may suffer O The manufacturer’s Operation and Maintenance Manual is kept with each vehicle & drivers
postural problems, made aware of safety information incl. vehicle safety/ comfort adjustments.
driving issues, O The OL includes the name of the person responsible for managing vehicles and:
inability to make o vehicle and towing load limits,
safety adjustments o pre & post-drive checklists,
and/or react to o defect reporting, breakdown, accident or other emergency procedures & record or
emergencies which report forms etc.
could harm o action drivers should take & who to contact if they feel the vehicle is unsafe.
passengers or third [0 Minibuses tyres are EU performance rated no lower than B for wet & C for fuel.
parties. [0 Seatbelt notification stickers are affixed beside passenger seats.
O Drivers will record pre- and post-drive checks using the Checklists in the OL.
O Minibus drivers/journey planners will ensure passengers do not pay anything towards

carriage or that implies a right to carriage i.e., for activities, unless a valid Section 19 Permit
is displayed, and the Pre & Post Drive Checklists include the Permit.
O Drivers will carry out a moving brake test before leaving the School site.



https://www.gov.uk/guidance/the-highway-code
https://www.kymallanhsc.co.uk/Document/DownloadDocument/8859
http://www.vehicleenquiry.service.gov.uk/
https://www.kymallanhsc.co.uk/Document/DownloadDocument/8860

What are the
hazards?

Who might be
harmed and how?

Control Measures
What are we doing now?

Notes/Additional Control Measures
What more do we need to explain or do?

O Vehicles are tracked via GPS that alerts the Operation and Transport Managers of excessive
speeding and evasive manoeuvre reports? Drivers who speed or brake / steer sharply are
investigated by the Operations Manager.

Unsafe hired
driver journeys

Collision injuries/
damage to drivers/
passengers/others

Journey leaders will check that operator journey arrangements comply with safe journey
requirements (driver hours, driver knows where to go etc.)
Supervisors will not allow operators to drop/pick up passengers in unsafe places.

Routes and
pick up/drop
off points

Stranding of
passengers, or
drivers, passengers,
or the public may
suffer collision
injuries/ damage
through boarding/
alighting

Journey planning takes account of the safest routes for the vehicle type, passengers’ needs
and places for rest, refreshment, comfort breaks & re-fuelling.

Travel times will be double checked & reminders of departure points & times given.

Every effort will be made to conduct boarding/alighting of vehicles in safe places, kerbside &
while well supervised (head counts).

Vehicles will use hazard warning lights only when stationary and passengers are boarding or
alighting (or in an emergency).

0o O oo oo 0O

Staff know the best routes locally and will make judgement
about where they go, including where to park and drop off
students.

Poor self-drive

Drivers, passengers

O

Journey planning takes account of driving & work hours and peak traffic/normal sleep times

journey & third parties may will be avoided if possible.
planning suffer impact injuries | I Sufficient time will be allowed to complete journeys safely (considering road types,
(traffic, rushing | or damage from conditions, works, rest breaks, unexpected delays etc.
fatigue) collision
Driver fatigue Drivers, passengers [0 When journeys in the UK exceed 4 hours GB Rules (driving hours) apply (except to volunteers | Drivers will only be driving short local journeys.
& third parties may undertaking journeys under a Section 19 Permit) and working hours that are not driving will
suffer impact injuries be accounted for when planning driving periods.
or damage from O EU/AETR Rules will be adhered to on all international journeys.
collision O Regardless of scheduling, drivers must take a break if they feel tired.
Distractions Distraction may lead O Journey leaders ensure drivers are instructed not to make/receive mobile calls, even hands Drivers all know the local area.
including to collision and injure free, or occupy their hands while driving (eat, drink, use equipment etc.).
passenger drivers, passengers, O If possible, others will be instructed not to contact drivers when they will be driving.
behaviour or third parties or O Any satellite navigation will be installed and set up before setting off, if appropriate
cause damage. O Sufficient supervisors will accompany drivers, with knowledge of the passengers’ needs and
seating will allow for effective supervision, if appropriate
O Passengers will be occupied for long journeys and instructed not to distract drivers.
Passengers not | Drivers and O Aforward facing seat with single seatbelt will be used by each passenger. Except in the 9 seater buses, which have rear facing seats, in
properly passengers may be B—Childrenwillnotnerm itparallelwith-the drive unaveidable &th line with manufacturers design.
restrained injured or cause

damage in a collision
or sudden stop
incident.

Supervisors will ensure seatbelts are worn and that passengers remain seated whilst the
vehicle in motion.
[0 Passengers with physical disabilities will be transported appropriately.

Poor handling
of an accident,

Drivers, passengers
and third parties

O An adequate emergency pack will be carried (pen, paper, policy. hi-vis, torch etc.).




What are the
hazards?

Who might be
harmed and how?

Control Measures
What are we doing now?

Notes/Additional Control Measures
What more do we need to explain or do?

mechanical
breakdown, or
other
emergency

involved may suffer
further injuries or
damage worsening
due to poor handling
or procedures.

O O o O m

A nominated person not on the journey will know the destination(s); planned route(s);
expected times of arrival/ return

Everyone will leave vehicles for safety, incl. disabled passengers unless vehicles are the safest

place, when passengers will move to the front of the vehicle instead.

Supervisors will try to control communications following an incident and a system is in place

to inform others of journey problems.

Passengers will not change vehicle and seating plans will be adhered to unless passenger
list(s) are altered and base is informed.

Luggage will be stowed so it does not become a missile in a sudden stop or collision, with
aisles & exits kept clear at all times.

Illness or injury | Drivers and O Drivers or a supervisor will carry emergency, medical/ dietary information for passengers
other than of passengers may be which is secured against scattering in a collision.
drivers stranded, or their O Suitable first aid or other emergency kit will be carried with suitably trained users.
condition worsen. O Sufficient kit to manage travel sickness will be carried (gloves, wipes, bags etc.).
Driving with Damage to O All trailers are serviced annually and records kept. Unlikely that trailer will be used whilst carrying passengers.
trailers trailer/towing O Braked trailers need a higher level of service
vehicle/potentially O Trailer needs to be firmly and correctly connected to the towing vehicle
serious injury and O Driver needs to undertake a visual inspection of the trailer.
death. o Ensure lights working
Plus delay o Ensureitems being towed are safely attached to the trailer
o Ensure trailer correctly attached to towing vehicle
o Check condition of the spare tyre
O Ensure jockey wheel is raised and secured (or remove)
O Avisual inspection of the trailer and items being towed someway into the journey is
recommended
O Ensure all drivers are legally able to tow the trailer
O Parents towing trailers are responsible for the trailer and any damage
O All School staff must be assessed for towing trailers
O If the driver is uncomfortable with the condition of the trailer, or the carrying load, they
should take advice
[0 Braked trailers should be left chocked up and brake left off at Hodge Howe
O Prior to a longer trip, a detailed inspection of trailers can be carried out by School drivers
who follow a checklist
O AVIN plate displaying load weight should be displayed — the load must not be exceeded
O Ensure the speed limits for towing are obeyed (relating to the vehicle towing)




